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Happy holidays to all our
friends and colleagues in the
Iowa Chapter and beyond! It is
hard to believe we are nearing
the end of 2018, and 2019 is
just around the corner. As we
are immersed in the holiday
season, it is a great time to reflect on the past year and give
thanks, while also looking forward to the year ahead.
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I want to start by thanking the
Iowa Chapter and the Executive
Board for the opportunity to
serve as Chapter President this
past year. It has truly been an
honor, and I am beyond thankful for all the support and encouragement I received
throughout the year. Together,
we accomplished a lot this year,
and I know we’ll continue that
momentum as Adam Smith
(City of Des Moines) takes the
reigns as President in 2019.
As I look back, it is incredible
to think of everything we accomplished this past year, including celebrating the 65th anniversary of the Iowa Chapter.
We held another successful
Spring Conference in West Des

Moines, where we offered
three different educational
tracks, including operations
and leadership presentations in
addition to the general sessions. Once again, we received
a visit from an APWA National President-Elect, with Jill
Marilley attending the conference and getting the opportunity to interact with many
conference attendees. Conference attendance continues
to increase, and we are expecting another great Spring
Conference in 2019 (April 4th
– 5th in West Des Moines).
In 2018, we welcomed the Fall
Conference back to Iowa City,
and enjoyed hosting members
and guests from across the
State of Iowa and beyond, including APWA National President David Lawry. Things got
off to a challenging start, as we
had to change courses for the
golf outing the morning of the
event due to recent rains.
However, we weathered the
storm and had a great event,
from the Welcome Reception
at Kinnick Stadium (and our
own version of the “Kinnick
Wave”) to a near capacity
crowd at the new Hilton Garden Inn in downtown Iowa
City. Thank you to all those

IA Chapter President— Jason Havel,
City of Iowa City

that contributed to the toy drive
for the University of Iowa Children’s Hospital. It was such a
thrill to be able to drop off so
many toys and supplies for a
great cause. I also want to give a
special shout out to the Public
Works/Engineering staff at the
City of Iowa City (especially you,
Kim) for their hard work in pulling off this event. There’s no way
we could have done it without
you.
In addition to conferences, the
Iowa Chapter also sponsored
winter maintenance training
events throughout Iowa. In November, we hosted our annual
winter maintenance events, held
in Sioux City, Ft. Dodge and
Dubuque. In addition, this past
March we hosted our first winter
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“It has truly been
an honor, and I
am beyond thankful for all the support and encouragement I received
throughout the
year.”

President’s Message

maintenance event focused on
smaller communities in Mt.
Vernon. The response was overwhelmingly positive, with over
20 local communities represented.

It was also a busy year outside of
Chapter events, as Chapter representatives played an important
role in collaborating with the
Iowa DOT to implement the
funding swap. This program allows local agencies the opportunity to exchange federal funding with state funding, which
aims to reduce the burden of
federal aid projects on local
agencies.
In addition to the funding swap,
the Iowa Chapter also worked
together with the Iowa DOT
and the ICEA on a joint application for the recent Competitive
Highway Bridge Program. This
program focused on project
bundling and includes $225 million available only to the 25
states with a population density
of less than 100 people per

City of Cedar Rapids staff
prepare to unveil the
specially painted snowplow in honor of retired
snow plow operator, 91
year old, Jerry Rule
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square mile. The application
timeline was extremely tight,
and projects are required to
be under construction by September of 2021. Kudos to the
Iowa DOT in working diligently to pull together a quality application prior to the
December 4th deadline. It was
another example of how well
cities, counties and the DOT
within Iowa work together to
put our best foot forward.
We’ll keep our fingers
crossed for some good news
when the funding is awarded,
which is expected in early
2019.
Finally, I want to thank all the
individuals and sponsors that
have contributed to the Chapter throughout the year. We
aren’t always great about thanking those that volunteer their
time and efforts to help make our
organization so amazing, but
please know your efforts and
contributions are appreciated.
With that, I want to wish everyone all the best this holiday season, and thank you for another

Continued from cover

Jason Haval and Scott Sovers City of Iowa
City with the Food Bank Donations donated
at the 2018 IA Chapter Golf Outing in Iowa
City.

great year. Thank you for all that
you do within the Iowa Chapter
and your communities, and let’s
make 2019 the best year yet!
Jason Havel, P.E.
APWA Iowa Chapter President
Jason-havel@iowa-city.org

"Paint a Plow" Program Delivers a Big Surprise
Cedar Rapids, Iowa - The City of
Cedar Rapids, with help from
Garnett Place Retirement Community, surprised 91-year-old

CHAPTER

retired snow plow operator
Jerry Rule with a plow blade
that was painted in his honor.
The surprise was part of Garnett Place's “Dare to Dream”
program, which helps residents
achieve a life goal or celebrate
a part of their life that was
meaningful to them. Garnett
Place reached out to the City
of Cedar Rapids through the
City’s “Paint a Plow” program.
Jerry served as a county snow
plow operator from 1980 to
1990, after also working for
the railroad. Staff and residents
of Garnett Place secretly painted a plow blade to be dedicated to Jerry.
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“When Garnett Place reached
out to us, we knew immediately
we wanted to help,” says City of
Cedar Rapids Street Maintenance
Manager Mike Duffy. “Giving this
resident such a meaningful experience and celebrating his career
as a plow operator was a special
privilege for us.”
Thank you to Public Works for
making this resident’s “Dare to
Dream” day so special! .
Submitted by:
Jourdan C. Jiruska
City of Cedar Rapids
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SUDAS Staff Awarded Grant from IA Highway
Ames, IA - SUDAS staff has received a
research grant from the Iowa Highway Research Board to conduct a
study to determine if it is feasible to
create a Public Works Service Bureau in the State of Iowa. We envision this Public Works Service Bureau to be an organization that provides public works staff from cities
of all sizes across Iowa a direct way
to communicate among themselves
and other agencies, such as the Iowa
DOT. It could also provide a location to input information for a central clearinghouse on any number of

topics, which could then be used to
provide statewide data to improve
decision making and efficiency of
operations.
In order to decide if a Public Works
Service Bureau will provide value to
your city, we have developed a short
questionnaire and we need your input. The questionnaire will be
emailed to every city in the state.
We will attempt to get it directly to
the public works staff in each city. If
we don’t have the public works staff
email address, we will sent it to the

City Clerk. If you work for a city
public works group and have not received a questionnaire, please check
with the City Clerk to ensure we get
your input.
Contact us if you have any input or
comments.
Beth Richards –
brich@iastate.edu
Paul Wiegand –
pwiegand@iastate.edu

Young Professionals Committee Networking Event a Big Success
West Des Moines, Iowa - On December 12, 2018, the Iowa Chapter
Young Professionals Committee organized a networking event at Smash
Park! Smash Park is new venue located in West Des Moines where patrons can eat, drink and play games!
There were opportunities for guests
to play bags, ping pong, Jenga, and
Connect Four while mingling with our
peers in the Public Works field.

various consulting firms, visit
with new hires to some of our
central Iowa communities, and
even got Jason Havel, Chapter
President, to attend all the way
from Iowa City! (just kidding,
he was in town for the County
Engineers’ Conference…)

The conversations were engaging, the support for our chapter
members and volunteers was
Approximately 40 to 50 people atoverwhelmingly positive, and
tended the event throughout the
the generosity of our sponsor, JEO
night, and there were both new and
Consulting Group, Inc., was very
familiar faces in the crowd. We got to much appreciated. The Young Promeet some of the young engineers at fessionals Committee looks forward

Members of the Iowa Chapter gather for fun and
networking at Smashpark in West Des Moines on
December 12, 2018.

to the next opportunity to get together with other members of the
Chapter at the next networking
event!
For information on joining the Chapter’s Young Professionals Group contact Sara Kappos, Veenstra & Kimm,
skappos@v-k.net
Submitted by:
Samantha Hayden
City of Ankeny
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'Future City' Students Learn Flood Fighting
Submitted by:
Jourdan C. Jiruska
City of Cedar Rapids

Members of the
“Future City” class
who participated in
the Flood Fighting
education event.

Cedar Rapids, Iowa - Students
participating in a Future City
class have been challenged to
design a resilient power grid
that can withstand and quickly
recovery from the impacts of
a natural disaster. As part of
the “Power our Future” challenge, the students got the
chance to learn more about
how the City protects from
future flood disasters during a
tour with City engineers on

October 24, 2018.
Approximately 20 students in 6th, 7th, and 8th
grade and some parents
toured segments of the
City’s Flood Control System and learned firsthand
how engineers are designing levees, permanent
walls, and pump stations
to protect against future
flooding.
As part of the tour, the
students had the opportunity to walk along the
Sinclair Levee, tour a
pump station, and talk
with the City's Flood
Control Program Manager
Rob Davis about what it is
like designing flood control.
“The Flood Control System is a great way to
show kids that communities can plan and protect
against natural disasters,
and that having a plan can
benefit evacuation, clean
up, and recovery efforts
long after the disaster has

passed,” says Della Caldwell, Civil Engineer and a
Future City Coach.
We are proud to support
the efforts of these future
leaders!
About Future City Program
Future City is a projectbased learning program
where students in 6th, 7th,
and 8th grades imagine, research, design, and build
cities of the future. New
Bohemian Innovation Collaborative (NewBoCo) is
the regional coordinator of
Future City in Iowa, and
works with DiscoverE to
promote this STEM program. NewBoCo is a nonprofit organization, focused
on ensuring that Iowa is
known, around the world,
for making big things happen. They focus on problems related to education,
innovation, and entrepreneurship.
Jourdan C. Jiruska
City of Cedar Rapids

New Legislation allows Iowa DOT and LPAs to Participate in Federalaid Funding Exchange (SWAP)
Ames, Iowa - The Iowa DOT
and the Cities and Counties,
which we also refer to as Local
Public Agencies (LPAs), in Iowa
have been talking about a Federal-aid Funding Exchange
(Swap) for a number of years.
In 2017, Legislation was passed
to allow this to happen. The
legislation allows Primary Road
Funds to be spent off the Primary Road System, in place of
the Federal-aid the LPAs would
APWA
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normally receive.
Each year the regulations
governing Federal-aid and
the requirements for its
use have continued to increase, resulting in additional burdens to LPAs in
the delivery of projects.
These requirements also
lead to increased project
costs associated with the
administration and devel-

opment of projects both at
the local government level
and the Iowa DOT. Both the
state and its local partners
have identified the Federalaid Funding Swap as a way to
remove some of the barriers
that LPAs encounter while
navigating the Federal-aid
process and also realizing
individual project cost savings.
(continued on next page)
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New Legislation allows Iowa DOT and LPAs to
Participate in Federal-aid Funding Exchange (SWAP)
A few key
points about the Swap are that Swap
funds can be used only for road and
bridge construction, reconstruction,
and improvements. Projects funded
with Swap funds will continue to be
let through the Iowa DOT, which
does not expand the number or type
of projects let through the Iowa
DOT. Another point that the DOT
and LPAs all agreed on, was that the
funds should we swapped at a $1 for
$1 ratio.
(continued from previous)

Benefits to the LPAs include overall
reduced construction costs and project development time, through
streamlining the project development
process and eliminating some Federal
requirements. The Concept Statement no longer is required. This
step was required to be done at least
a year in advance of letting the project for construction, and was what
generated the NEPA process to
begin. NEPA is also no longer required for Swap projects. Preliminary Plans were due six months before the letting, and that has also
been eliminated. Design Exceptions
no longer require approval from the
DOT, and most Public Interest Finding requirements have been reduced.

Each step required by the LPA in
the project development process
takes time to prepare and submit,
and then also takes time on the part
of the Iowa DOT to review. Additionally, in some cases, it takes time
for the Federal Highway Administration (FHWA) to review or process
as well. For instance, in the case of
the Federal consultant selection
process, the LPA had to go through
many steps, then it was reviewed by
the Iowa DOT, and after that review was complete, FHWA had to
authorize Federal-aid to be spent.
The Federal consultant selection
process is no longer required with
the Swap projects.
The construction process saves
some time and money as well. The
Swap eliminates Davis-Bacon Wage
Rate requirements. It also eliminates Buy America requirements for
steel on construction projects, as
well as eliminates requirements for
utilities and railroads to purchase
American steel, thus reducing cost
and extensive paperwork/
certification requirements. The
Swap significantly reduces construction paperwork, contract administration audits, and materials audits.

There are numerous benefits to the
Iowa DOT as well. The Iowa DOT
is the steward of all Federal-aid, and
charged with ensuring that local jurisdictions are meeting all Federal
requirements. This can be burdensome and require a lot of staff time
in the field and central office. By
swapping the Federal-aid with the
State’s Primary Road Funds, the
same amount of Federal-aid is still
programmed on projects every
year; however, those funds will be
targeted on larger Iowa DOT projects resulting in a lot fewer Federalaid projects. This significantly reduces oversight requirements for
not only Iowa DOT but also the
FHWA.
Nicole Fox, P.E.
Deputy Director
Iowa DOT, Office of Local Systems
nicole.fox@iowadot.us

Moving Up… Renee Tyler appointed Director of Transportation Services
Dubuque, Iowa - Former Assistant Public Works Director Renee Tyler has been appointed to the position of Director of Transportation Services for the City of Dubuque. She assumed her new responsibilities on Nov.
5th. As Dubuque’s director of transportation services she manages the Jule Bus system and the parking system
for our residents, businesses, and visitors. Renee joined the City of Dubuque staff as assistant public works director in December 2016. In that role, she assisted with administrative responsibilities for the department along
with operational activities for the City’s street and sewer maintenance activities, traffic signals and street lighting
maintenance, riverfront maintenance, snow and ice control operations, and flood control activities. She managed
a staff of 40 and activity budgets of over $8.5 million. . She is a 2018 graduate of APWA’s Emerging Leaders
Academy, and member of the APWA National Diversity and Inclusion Committee.
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Iowa Department of Transportation and City of
Cedar Rapids Celebrate Opening of Hwy 100 Phase II
Submitted by:
Jourdan C. Jiruska
City of Cedar Rapids
Cedar Rapids, Iowa - The Iowa Department of Transportation (DOT)
and City of Cedar Rapids leaders
will celebrate the near completion
of the final phase of the Highway
100 extension by hosting a ribbon
cutting and community bike ride on
Saturday, December 1 at 1:00 p.m.

The public is invited to attend and hear guest speakers Mayor Brad Hart, City
Manager Jeff Pomeranz, and
Iowa DOT Director Mark
Lowe speak on the new
state highway. The ceremony will take place on HWY
100 just west of Covington
Road. After the commemorative ribbon cutting, the
public is invited to bike,
walk, or run the highway
before it is open to vehicular traffic
later this winter.
The new four-lane divided highway
will open this winter and complete
the beltway around the metro
area, creating a new connection for
those traveling from SW to NE
Cedar Rapids. The route utilizes
Iowa 100, Collins Road, the Marion
Bypass, Iowa 13 / US 151 and US
30. The first four miles of the 100
extension opened in December,

2016. The full route will include
an additional crossing of the Cedar River, which will help alleviate
traffic congestion on I-380 and
Edgewood Road, as well as provide an alternative flood route
with a new bridge built above the
historic 2008 flood levels.
Jourdan C. Jiruska
City of Cedar Rapids

DMACC Offering Public Works Academy Course
Des Moines Area Community College - DMACC is now offering a Public Works Academy
Course. Classes Start January 23, 2019.
Tuition - $1500. Funding assistance may be available to students who qualify. Qualification
will be determined after enrollment.
THIS COURSE WILL TEACH: Workplace Readiness Skills ,Safety, Use of Tools & Equipment Operation
For questions about the program, please contact: Aaron Chittenden 515-256-4921 ajchittenden1@dmacc.edu or Angie Neville 515-287-8712 ajneville@dmacc.edu
To register, please visit www.dmacc.edu/publicworks
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Upcoming PWX in Seattle, Washington
About PWX
PWX draws thousands of public works
professionals from all over the world. If
you're like many, you have limited resources
for professional development, so you've
chosen APWA's PWX 2019 in Seattle as
your preferred venue for:
Outstanding education sessions that address
current public works issues—as well as
ongoing challenges. Choose from more than
125 technical and professional development
sessions that will be presented by your colleagues—who will impart their vital
knowledge and experience to you. APWA's
education sessions are based on the very
latest learning models—classroom, interactive and "live" learning labs.
The chance to see an extensive gathering of
exhibitors and The Expo Experience that
will showcase the latest products, services
and technologies specific to public works.
Special "non-compete" hours allow you to
visit the floor—uninterrupted.
Opportunities to network with your peers,
hone your leadership abilities and learn new
job skills. APWA offers PWX attendees

MANY opportunities to meet and mingle
with your peers—the Get Acquainted Party,
Awards Ceremony and more! Build lasting
professional relationships and make a few
lifelong friends at the same time.
APWA Connect LIVE on the Exhibit
Floor
At APWA's booth on the exhibit floor, our
goal is to provide attendees with an environment where each of you can meet public
works experts, network with your peers
and stay up-to-date with the latest happenings in public works. We've added so much,
you might have a hard time leaving! Don't
worry, we'll also have knowledgeable APWA Staff available to answer your show
questions and provide you with information
on APWA products and programs.
Who Should Attend?
Public Works Directors
Superintendents and Managers
Directors and Managers of Operations and
Operations Personnel
City and County Engineers
Consulting Engineers
Construction Directors and Managers

Solid Waste Managers and Coordinators
Public Fleet Directors and Managers
Public Facilities and Grounds Directors and
Managers
Water Services Directors and Managers
Streets/Roads/Bridges Directors and Managers
Transportation Directors and Managers
Stormwater and Flood Control Directors
and Managers
Emergency Management Directors and Coordinators
City Planners
Sustainability Specialists
Anyone else whose responsibilities are public works-related
Why Should You Attend
Convince your boss, download
the justification letter. Justification Letter
Areas Covered
Career & Personal Development
Construction Management
Emergency Management
Engineering & Technology
Environment/Sustainability
Facilities
Fleet Services
Management
Parks & Grounds
Snow & Ice
Solid Waste
Stormwater/Flood Control
Streets/Roads/Bridges
Traffic Engineering
Utilities/Right-of-Way
Water & Wastewater

Save the Date! Iowa Chapter Spring Conference

West Des Moines, IA - Mark your calendars and reserve your rooms! The annual Iowa Chapter Spring Conference is April 4 - 5,
2019 at the Sheraton West Des Moines.
Check the Iowa Chapter website 2019 APWA CHAPTER SPRING CONFERENCE page for more information.
When: 4/4/2019 8:00 AM - 4/5/2019 12:00 PM
Where : Sheraton West Des Moines, 1800 50th St., West Des Moines , IA , 50266
Contact Person : Peggy Englehart, City of West Des Moines | Email : peggy.englehart@wdm.iowa.gov | Phone : (515) 222-3545

