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I was joined by seven members to participate in witnessing Governor Terry
Branstad’s signing of the
Proclamation for Public
Works Week. This has
been a tradition with our
chapter as we have Publicity
Chairman Terry Cox to
thank for getting this arranged each year. We
were only one of thirty
states to get a proclamation
The Iowa Chapter of the
American Public Works had signed by the states governor.
another terrific year! Paul
Wiegand started the year off In August the Iowa Chapter
by being selected one of the garnered several awards at
Top Ten Public Works Lead- the Public Works Expo
(PWX) in Minneapolis. Of
ers of the Year. What an
honor for Paul to be recog- course Paul was recognized
nized for his talents and con- as one of the ten members
tributions to APWA. Paul is of the Leaders of the Year
the third consecutive mem- Award. Samantha Hayden,
P.E. of Ankeny was recogber of the Iowa Chapter to
nized for completing her
win this award. It is truly
work in the Emerging Leadamazing to know that we
Fall is my favorite time of
year. The tree leaves become vibrant with color.
The temperatures begin to
moderate from the intense
heat of summer and advent
of the holidays is nearing.
But it is also a reminder that
the year is quickly coming to
an end and time to reflect on
the year’s events.

Director
Mr. Eric Petersen

ISU Researchers Use
Big Data to Save Big

have so many special members active in our chapter.

10

IA Chapter President— David McDermott, City of Council Bluffs

ers Academy. Jonathon Gano
P.E., City of Des Moines was
recognized as achieving the
Donald C. Stone Conferment
of Credentials as a Public
Works Executive (PWE).
Congratulations to all these
outstanding individual accomplishments!
The Iowa Chapter repeated as
a PACE Award winner for the
sixth year in a row! This was
one of the strategic plan goals
we set for the chapter and we
achieved it every year of the
plan. The Executive Board is

IA Chapter Reaches Record Breaking 500th Members
The Iowa Chapter membership reached 500 for the first time on December 15, 2016. Thanks
to the City of Altoona for adding Danny Knispel to their group roster and helping us reach
this important milestone! This is over a 5% increase from our 475 members at the end
2015. The gains made in 2016 come after 4 years of membership stagnation. The Chapter is
still pushing hard to surpass the 500 mark by the end of 2016. Please consider reaching out to
any non-members you think might benefit from APWA membership. First time members are
eligible for 50% off the annual membership rate until December 31st .
Submitted by: Sara Kappos, P.E., APWA IA Chapter Membership Committee Chair
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President’s Message
currently setting goals for the
strategic plan for the next five
years.
I had the honor of hosting
the Fall Conference in Council Bluffs. What an opportunity to showcase my City.
The conference included local
and state projects as well as
new technology. The conference was well attended and
the discussion following the
presentations was vigorous
and enlightening. I believe
that a good time was had by
all.
2017 promises to be a busy
year for APWA and the Iowa
Chapter. It starts next March
with the Iowa Chapter Spring
Conference. On March 3031st, West Des Moines will
host this well attended conference, complete with equipment to check out. This will
be the first year that we the
conference will be dedicated
to APWA only. Committees
are working to set up new

and exciting agendas for
areas that we have not had
room for in the past.
Watch for the Spring Conference Registration!
The North American Snow
Conference will be hosted
by the Iowa Chapter. Des
Moines will be the host city
for this national conference
on April 23-25th. The
Snow Conference was held
in Des Moines in 2009
which was well attended
and a huge success. This is
an opportunity for Iowa
Agencies to have their staff
attend this national conference in their home state.
The Mid American Conference will be on May 2426th in Overland Park Kansas. The Mid Am as it is
affectionately referred is a
conference for five participating chapters. The Triennial event is chapter’s
interaction at its best!

Continued from cover

And of course the Public
Works Expo or PWX will be
held in Orlando Florida on
August 27-30th. The new
format of the PWX proved
to be quite popular at last
year’s event. The venue is
great and the educational,
networking is complemented
by an impressive equipment/
exhibit show.
This has been a great year
for the Iowa Chapter. I
would like to thank the chapter for the opportunity and
confidence in me to serve as
the 2016 Iowa Chapter President. It has been rewarding
to serve the chapter this
year. As fall turns to winter
and we go into 2017 the Iowa Chapter will continue to
strive for excellence with
new faces and ideas. I look
forward to joining the Past
Presidents in supporting the
chapter in the years to come.
Dave McDermott
APWA IA Chapter President
dmcdermott@councilbluffs-ia.gov

Awards Presented to Iowa APWA Members at City Council Meeting
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nized for their accomplishments.

At the November 28th West
Des Moines City Council
Meeting, several Iowa Chapter members attended to
witness the awards presentation by chapter Award
Chairman, Eric Cowles.
Two West Des Moines Public Works Employees of the
Iowa Chapter were recog-

Eric Petersen was presented the Young Leader
Award. This award is to
recognize and encourage
young APWA members
who have demonstrated an
initial commitment to the
profession and the chapter
and show potential for future growth within the

CHAPTER
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chapter. The criteria for this
award are to be an active
member of APWA for five
consecutive years and not
exceed 35 years of age. Eric
graduated from the APWA
Emerging Leaders Academy
and most recently took on a
leadership role within the
chapter as a Region five Director.
Continued on next page...
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Awards Presented to Iowa APWA Members at City Council Meeting
Continued from previous page...

As the Transportation Engineer,
Eric was tasked with creating a
traffic model for one of the busiest
and fastest growing communities in
the state. He essentially started
from scratch and during the process was able to debug and provide
suggestions to the experts in the
field of traffic modeling.
Bret Hodne received the Al Olson
Excellence in Public Works Operations Award. This was the inaugural year for this award. Al was a
long time member of APWA and
lost his battle with cancer in November last year.
The award plaque reads for exemplifying leadership, dedication and
mentoring of public works employees and tireless behind the scene
efforts as embodied by Al’s com-

Mayor Gaer, Bret Hodne and Chapter Awards Chair Eric Cowles

mitment to the public works profession.
Bret and Al were long time members of APWA and close friends.
They together were innovators
and motivators of APWA focus
and function.
Bret also received the Stan Ring
Distinguished Service Award. This
award is to recognize Iowa Chapter members who have demonstrated exemplary long-term service and commitment to the Iowa
chapter and toe the Public Works
Profession. This is the Iowa
Chapter’s highest individual honor.

Bret Hodne with the Al Olsen Excellence
in Public Works Operations Award

Bret has earned several awards and
recognitions. He has been awarded the Chapter Service Award two
times, has been Chapter leader of
the Year twice and was chapter
president in 1998. In 2006 he was

awarded the Donald C. Stone Excellence in Education Award, in
2007 he received the Top Ten Public Works Leader of the Year
Award. Out of the APWA membership of over 29,000 it is truly an
honor to be recognized as a Top
Ten Public Works Leader of the
Year! Additionally, in 2011 Bret
achieved the status of Public Works
Leadership Fellow.
He has been on the APWA National Leadership and Management
Committee since 2012 and is the
Education Liaison for the Iowa
Chapter.
The night was a fitting tribute to
these Iowa Chapter members for
their hard work and commitment
to APWA and the Iowa Chapter.
Dave McDermott
APWA IA Chapter President
dmcdermott@councilbluffs-ia.gov
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Iowa State Student Chapter Report
pus.

Iowa State Student
Chapter Members at the
construction site of the
new Ames Water Plant

The Chapter hosted a
joint speaker meeting with
the American Society of
Civil Engineers (ASCE) Student Chapter, which had a
great turnout. Included in
the event was a presentation from the
The Army Corps of Engineers who spoke about
hydraulics, dam construction, and environmental
conservation.
Submitted by: Zac Dietrich
ISU Student Chapter President
AMES, Iowa – This past semester, the Iowa State Student
Chapter has been working on
growing our presence on cam-

and the Chapter plans to
hold a follow up visit next
year, when it is up and running.
Finally, we are finishing off
the semester with a few benefits for the Iowa Concrete
Paving Association. These
benefits really help us network with researchers, consultants, and contractors involved with Public Works.
Overall, we have strengthened Iowa State Student
Chapter over the last semester and are looking forward
to our future events.

Chapter Members also attended a site visit at the
new City of Ames water
treatment plant being constructed. Everyone enjoyed Zac Dietrich, ISU Chapter President,
seeing the unfinished plant, Iowa State University, Civil Engineering
Student

Emerging Leaders Wraps Up at PWX

Sue Hann, Brian Usher,
Samantha Hayden, and
Diane Linderman at the
Awards Ceremony at
PWX

Submitted by: Samantha Hayden
Emerging Leaders Class of 2015-16

MINNEAPOLIS, Minnesota –
The 2015-2016 APWA Emerg-

ing Leaders Academy came to an end
at the first ever
PWX in Minneapolis with the
Emerging Leaders
presentation,
“Preparing the
Next Generation
of Public Works:
Equipping Leaders
with Tools to Engage Staff and Harness the Power of
Community,” on
Monday morning
and the Awards
Ceremony on
Monday night. The ELA
Class IX project focused
on providing tools to the
Public Works profession to

implement Onboarding, Employee Recognition, Professional Development, and
Community Outreach programs in their organizations.
The room was packed full
and the audience questions
were engaging! For more
information, visit our website
at: https://sites.google.com/
site/
elapreparingthenextgeneration/
Attending the Emerging
Leaders Academy provided
me with invaluable leadership
training and lasting relationships with other Public
Works professionals - both
in my class and others I have
met along the way. As a reContinued on next page...
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Emerging Leaders Wraps Up at PWX
Continued from previous page...

sult of my participation in ELA, I
was able to sit on a panel for a
second presentation at PWX,
“Aspiring to Leadership in Public
Works,” with fellow Iowa Chapter member, Bret Hodne, and
four other national APWA leaders. I also attended the President’s
Reception at PWX, met the National Board Members during my
retreat in Kansas City, and visited
with the newly appointed Executive Director, Scott Grayson at
the Fall Conference in Council
Bluffs. The Iowa Chapter Board of
Directors voted to sponsor my
registration for PWX in early
2016. As part of my sponsorship, I
agreed to take on an active membership role for the Chapter

which includes the Membership Committee and General Session Planning
for the Spring Conference. I look forward to the opportunities to continue
staying involved in the future!
The 2016-2017 Emerging Leaders
Academy class was announced earlier
this fall. Steven Johnson, City of Des
Moines, was selected to participate in
this tenth class. I hope the Iowa
Chapter can continue to promote
ELA and keep representing Iowa on
this national stage. As a chapter, we
have several ELA graduates who
would be happy to share with you
how great this program is!
Submitted by: Samantha Hayden
Iowa Chapter Member &
Emerging Leaders Class of 2015-16

Samantha Hayden presenting at PWX

SHayden@AnkenyIowa.gov

APWA Snow Conference Once Again in Iowa
Submitted by: Tracy Warner
City of Ames

DES MOINES, Iowa— The Iowa Chapter of American Public
Works Association (APWA) is excited to once again host a
national, premiere event. In partnership with national APWA
and generous sponsors, the 2017 North American Snow Conference will be held in Des Moines, IA on April 23-26, 2017.
Please join us for expert-led snow and ice control education
sessions and an exhibit floor full of the latest winter maintenance solution for your community.

Conference registration and hotel information will be available
in the near future through APWA, so watch your email or
check out their website at http://www3.apwa.net/snow.
Whether you want to attend educational session or volunteer
to be part of the host committee, please join us. For more
information, feel free to contact any of the Iowa Chapter Conference Co-Chairs: Adam Smith (Finance) (City of Des Moines),
Kevin Hensley (Operations) (City of West Des Moines), or
Tracy Warner (Hospitality) (City of Ames).
For More Information Email: twarner@city.ames.ia.us
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Kevin Scheibe (left) and
Sree Nilakanta (center)
both associate professors
of information systems,
collaborated with David
May (right) Iowa Department of Transportation
fleet manager, on a project
to save money on maintenance and replacement of
snow plows. (Larger image) Photo by Christopher
Gannon

ISU Researchers Use Big Data to Save Big $ for DOT
than a million pieces of data
– to identify the optimal
time to replace old ones.
For the two different snow
plow trucks the DOT operates, ISU researchers found
the best timeframe was six
to seven years. That’s a dramatic difference than the
DOT’s current 15-year replacement window, which
AMES, Iowa – It takes a fleet means the DOT is paying
of around 900 snow plow
more to repair and maintain
trucks for the Iowa Departold trucks than it would cost
ment of Transportation to
to replace them. Buying new
keep the roads and highways trucks after six or seven
clear once the snow starts
years could save $2 million
to fly. Maintaining that fleet is to $5 million annually.
costly, which is why the
DOT partnered with Iowa
To arrive at that number,
State University’s College of Nilakanta and Scheibe creatBusiness to identify potential ed a simulation-based decicost savings.
sion support system using
maintenance records, purSree Nilakanta and Kevin
chase price and resale estiScheibe, both associate pro- mates in yearly increments.
fessors of information sysBasically, it’s an efficient way
tems, analyzed 10 years of
to process big data in real
maintenance records for
time to project when it’ll
DOT snow plows – more
cost more to maintain than

buy a new snow plow truck.
Nilakanta and Scheibe say
it’s a system that any government agency or company with a large transportation fleet can utilize.
“Many DOTs have the same
problem and each one is
trying a different approach.
The system we’ve created is
an easier way of doing the
estimations and predictions,” Nilakanta said.
Word about the simulation
system is spreading. Other
state DOTs and private
businesses have already
contacted Nilakanta and
Scheibe about conducting
similar projects, as well as
how they might use the system to analyze their own
data.
Data to support decision making
In the age of big data, more
and more business leaders
are interested in using analytics to operate more efficiently and improve the
bottom line. Scheibe says
the tools and methodologies have long existed, but
today the data is easier to
access and process.
“We collect so much data,
but we don’t know what to
do with it,” Scheibe said.
“To be able to apply different analytic methods allows
us to go through massive
amounts of data and create
Continued on next page...
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ISU Researchers Use Big Data to Save Big $ for DOT
Continued from previous page...

a series of options that enables decision makers to make better choices.”
David May, fleet manager for the
Iowa DOT for nearly two decades,
says the ISU research is the best
case he’s had to significantly change
how the DOT invests in its fleet. He
has long suspected they were spending more to maintain trucks, but
never had the data to support that
conclusion.
“This research bore out what we
suspected to be true. In fact, it’s the
most solid evidence that we have to
show that we really need to reduce
the amount of time that we keep
our snow plow trucks,” May said.

Nilakanta and Scheibe have presented the findings to several DOT leaders. May says the DOT plans to
change the length of time that it
keeps plows and adjust its snow
plow budget accordingly.
Growing interest from industry
and at ISU
The DOT partnership is just one
example of the work Iowa State researchers are conducting on behalf
of businesses in Iowa and across the
country. Not only do businesses see
value, but so do students. Nilakanta
and Scheibe say since starting the
project their analytics research team
has grown from one to 20 graduate
students, who are part ISU’s master

of science in information systems,
and specialize in analytics.
The team is looking at other applications and uses, such as inventory
management, machine failure predictions and process improvement. Researchers say they designed the simulation system so that the DOT can
modify as it collects new data. This is
beneficial because as manufacturers
develop new equipment technology,
the optimal replacement window
may change. It is important to continuously monitor maintenance records
to recommend the best time to replace older equipment.
Reprinted with permission from Angie
Hunt, News Writer, ISU News Service

Employee Exchange Program
season. Even though public works
departments perform many of the
same type of basic work activities, it
WEST DES MOINES, Iowa—Hey,
is interesting to compare the differwho’s the new guy at West Des
ent approaches on how the respecMoines Public Services? This was a
tive job functions are performed.
common question asked around our Oftentimes organizations can have
shop a few weeks ago. We had the
the tendency to “get in a rut” and do
pleasure of having an Equipment Op- things the same old way. Most staff
erator from the City of Lethbridge,
don’t like change, but to have the
Alberta, Canada spend a week at our opportunity to spend time with a
City to review some our Public Ser- peer from another public works devices activities. This whole idea start- partment and to learn how they do
ed a few years ago when the Public
things, is both enlightening and very
Works Departments of Fort Collins,
educational.
CO and West Des Moines exSo what’s next? The plan at this
changed staff in an effort to review
point is to send staff to Fargo, ND
various operational practices. Next
and Buffalo Grove, IL to review winup, was an exchange with the City of ter operations during a storm event.
Fargo, ND where an operator and
This was going to be conducted last
supervisor were dispatched to the
winter with Fargo, but they had an
respective Public Works facilities for extremely mild winter (yes Fargo).
a few days during the summer work So while we had some delays, we
Submitted by Matt Dolan, West Des Moines
Public Services Operations Specialist

hope to complete our exchange with
both of these agencies this winter to
learn more about how they handle
their re-

Continued on next page...
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Employee Exchange Program
Continued from previous page...

“Oftentimes organizations can have
the tendency to
“get in a rut” and
do things the same
old way “

spective winter operations.
Our exchange efforts have
not been highly publicized to
date, but it’s ironic that this
last year several agencies
from around the Midwest
have started asking if any
agencies have ever done an
exchange program. There
seems to be an interest in
these types of learning expe-

riences and it will be a great
opportunity to share our
past experiences with others
as we move forward.
If you decide to conduct an
exchange program, make
sure the door is “wide
open” so visitors are free to
see how your department
functions. Have them spend
a day with different crews,

compare notes, make them
feel welcome and keep an
open mind. This program is
a tremendous method to
share ideas, build friendships and establish relationships with others who are
trying to discover ways to
be better at what they do.
Matt Dolan, West Des Moines, Public Services Operations Specialist

2016 Iowa Chapter Award Recipients

Left:
President’s
Award—
Adam Smith
(center)
Pictured
with Scott
Grayson,
Executive
Director (L)
& David
McDermott,
Chapter
President

Above: Public Works Leader of
the Year - Dan Whitlow

Right: L.O.
Stewart Award:
Jeremy Noel and
Dan Whitlow

Above: Samuel A. Greeley
Award—Greg Reeder
Left: Project of the Year
Award for Structures $1
Million to $2.5 Million—
HR Green, City of Marquette, Taylor Construction
Project: Marquette Scenic
Overlook
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50 Year Membership Award

Community Involvement Award

2016 Iowa Chapter Award Recipients

John Belizzi and Harold Smith

Chapter Service Award

Transportation Project of the Year
$1-2.5 Million: Sycamore St Improvements

Pat Miller

Beth Richards

Transportation Project of the
Year > $25 Million

Contractor of the Year Award

City of Iowa City, McClure Engineering, Metro Pavers

Johnson County, VJ Engineering, Iowa Bridge & Culvert

Project of the Year Disaster Response: $1M-$2.5 Million

Project of the Year Transportation Less than $500,000: Monona
Aquatic Center Parking Lot

Chad Taylor Excavating

Fehr Graham Engineering & Environmental, City of
Monona, Bacon Concrete

City of Davenport, Stanley Consultants, Swanson
Construction
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Sheraton West Des
Moines
1800 50th Street
West Des Moines ,
IA , 50266

Iowa Chapter Spring Conference Save the Date
For the past several years APWA partnered with ISOSWO for a joint conference. Because of the popularity and success of the event, we were outgrowing our resources! Therefore, it's been decided to no longer combine our two organizations for the
Spring Conference. If you felt the event was getting too crowded, you'll LOVE the fresh
new conference with additional APWA options! Questions? Peggy.Englehart@wdm.iowa.gov
Wednesday

March 29th

3:00 PM – 5:00 PM
City Public Works Research Focus
Group (Free Attendance limited to city staff from
Iowa) *See Description

Thursday

March 30th

9:00 AM – 4:30 PM
General Session – A wide variety of topics
Supervisor Module – IA APWA Leadership Institute
Fleet Maintenance Session
Vendor Exhibitor Booths
Evening – Networking event at Rubes’ Steakhouse

Friday

March 31st

8:00 AM - Noon
General Session
Operations Managers Session

LTAP & Iowa DOT Research Public Works Research Focus Group
Do you have some ideas for research or outreach projects that will help Iowa city transportation? Your attendance at this meeting can help the Iowa Highway Research Board
(IHRB) better understand the needs of the cities in this area and target research investments.
Please join the Iowa Department of Transportation (DOT) and Local Technical Assistance
Program (LTAP) at the first “City Public Works Research Focus Group”. This meeting will
consist of a brainstorming session in which subject ideas are suggested and then prioritized. These ideas will then be presented to the Iowa Highway Research Board (IHRB) for
consideration. For questions email: kknapp@iastate.edu

Editor’s Note: This publication depends on you, the membership. Please email all submissions to bmcconville@city.ames.ia.us Your colleagues want to hear from you! Thank
you to all those who submitted for the current publication, your contribution provides valuable insight to your fellow members..
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