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Public Works Expo 2018 (PWX)

The ELA XI presentation examines

The Perception, Technology, Generations

and Culture of Public Works



The Culture of Public Works

cul·ture
ˈkəlCHər/

1 a : the customary beliefs, social forms, and material traits of a 
racial, religious, or social group; also : the characteristic features of 
everyday existence (such as diversions or a way of life) shared by 
people in a place or time popular culture (i.e.,“Southern culture”.)

b : the set of shared attitudes, values, goals, and practices that 
characterizes an institution or organization a corporate culture 
focused on the bottom line)



Cultural Perception

Culture involves how a person lives, speaks, interacts with 

others and what individuals create, but perception considers 

how that individual sees the world, or what happens when these 

two concepts are combined into a single phrase. Cultural 
perception is how people gather information, learned within 

their specific culture, to inform themselves about their world. 



Bridging the Gap Between Generations

Generations in the workplace
 Baby Boomers

 Generation X

 Millennials

 Generation Z?

Are we really all that different?
 Yes and no: we are shaped by our shared experiences but also by our unique experiences

 We need to address the differences in terms of workplace conflict and workers needs while 
also dispelling some of the myths associated with each generation



Attracting the Younger Generations to Public Works

Millennials are the largest generation, officially 

surpassing Baby Boomers, yet less than 25% of 

them are working for the public sector

The oldest of the generation after millennials are 

now adults and entering the workplace

So how do we attract this under utilized resources?



Class of 2018 (ELA XI)

“Agents of Change”
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